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Developing a Critical Skill Capacity, Cornerstone of High Performance

Introduction

The Treasury & Risk Management function is essential to 

the success and sustainability of all leading corporate 

organisations. Never has this been more true, given the 

ever increasing pace of change in regulation, compliance, 

technology and financial risk.

Treasury Management ensures sufficient liquidity to meet its 

obligations, whilst managing payments, receipts and financial 

risks such as Credit Risk, Oil Price, Exchange Rate and Interest 

Rate Risk effectively. In addition, effective Treasury & Risk 

management will enable companies to make informed and 

better strategic decisions, providing the analysis, finance and 

risk assessment.

The aim of this Oxford Treasury and Risk Management training 

seminar therefore, is to provide participants with the knowledge 

and skills to make an effective contribution to the Treasury & 

Risk Management function.

This Oxford training seminar will highlight:

 • The Role of Scope of Treasury & Risk management

 • The Latest International Tools and Techniques to enable you 

to identify, measure and manage risk effectively

 • Methods to ensure, liquidity, improved investment returns 

and smooth cash operations

 • Capital Investment Techniques and Methods of Finance to 

Support Strategic Objectives

 • The Features and Benefits of Derivatives as Risk 

Management Tools

Objectives

At the end of this Oxford training seminar, you will learn to:

 • Manage Cash, Liquidity & Working Capital to reduce 

finance costs and improve returns

 • Recommend appropriate Methods of Short-term and 

Long-term Finance

 • Evaluate Capital Investment Opportunities

 • Determine and Implement the company’s Risk 

Management Strategy

 • Recommend Hedging and Risk Management Decisions

Training Methodology

In order to ensure skill development as well as improved 

knowledge, this Oxford Treasury and Risk Management 

training seminar will be conducted along workshop 

principles using real life case studies and interactive worked 

examples. Participants will be actively engaged, individually 

and as part of a group, in their discussion, analysis and 

evaluation throughout this Oxford training seminar.

Organisational Impact

The aim of this Oxford Treasury and Risk Management training 

seminar is to provide participants with the knowledge and 

skills to make an effective contribution to the Treasury & Risk 

Management function, enabling them to make the following 

organisational impact:

 • Improved informed decision making

 • Liquidity, Credit, Capital, Currency, Interest Rate, Commodity 

Price Management

 • Improved Risk Assessment and Management

 • Increased Profitability through Cost and Risk Reduction

 • Improved Corporate Governance and Stakeholder 

Relationships

 • Improved Finance Culture through the Dissemination of 

Knowledge and Skills



DAY 1: The Role of Treasury Management – An Overview

 • The Role & Scope of Treasury Management

 • Operation & Location of a Treasury Department – Cost or Profit Centre; 

Centralised or Decentralised

 • Cash & Liquidity Management

 • Working Capital Management

 • Capital / Finance Management

 • Risk Management

DAY 2: Cash & Liquidity Management – A Detailed Analysis

 • Cash Forecasts: Role & Preparation

 • Investment of Cash Surpluses to Maximize Return

 • Meeting Cash Calls and Short-Term Cash Shortages / Short Term Finance

 • Working Capital Management – Determining the Optimum Level

 • Multi-national & Group Cash Management

 • Cash Budgets: Process & Control

DAY 3: Financing and Capital Management
 

 • Strategic Objectives: Consolidation, Growth, M & A; Joint Ventures, 

Diversification etc

 • Financing Strategic Objectives / Long Term Finance (Public & Private Equity 

vs. Buyer & Supplier Debt)

 • Optimizing the Capital Structure to Minimize the Cost of Capital (WACC)

 • The Capital Asset Pricing Model (CAPM)

 • Capital Investment Appraisal – NPV; IRR, Payback

 • Capital Rationing: Internal & External

 

DAY 4: Risk Management

 • Identifying Risks and Uncertainties – Internal & External; Financial & Non-

Financial

 • Measuring Risk – Volatility; Variance; Standard Deviation; Probability; Value at 

Risk

 • Determining the Risk Management Strategy – Assessing Impact and 

Probability

 • The 4 T’s – Tolerate; Terminate; Transfer; Treat

 • Internal Controls & Internal Auditing

 • Credit & Counterparty Risk Management

DAY 5: Currency; Interest Rate & Commodity (Oil Price) Risk 
Management
  

 • Forward Contracts and Forward Rate Agreements

 • Options – Calls & Puts; European & American

 • Futures – Market Correlation; Margin Payments, etc.

 • Swaps – Currency & Interest Rate Risk and Benefits

 • Foreign Currency Accounts other Internal Methods / Tactics

 • Foreign Currency Borrowing

The Course Outline

Personal 
Impact
As a result of attending this vital Oxford 
training seminar, focusing on the latest 
issues and risk facing organisations and the 
techniques to manage them, you will:

• Develop your professional skills
• Understand the latest international tools 

and techniques
• Be able to make more informed and 

hence better financial decisions using 
various models and software

• Increase your importance and ability 
to contribute effectively to your 
organization’s goals

• Be able to liaise effectively with other 
departments and professionals on 
planning, forecasting, budgeting matters, 
financial and investment analysis

Who
Should Attend?

Given the importance of the Treasury & Risk 
Management this Oxford training course is 
suitable to a wide range of professionals but 
will greatly benefit:

• Professionals working in Treasury & Risk 
Management

• Financial decision makers
• Managers and those with financial 

responsibilities
• Professionals acting upon the financial 

decisions of others
• Professionals with an interest in finance 

and the latest market developments

Treasury and Risk Management



Date Venue Fee($)

31 Aug - 04 Sep 2020 London $5,950

This fee is inclusive of Documentation, Lunch and Refreshments

BOOKING POLICIES
Booking
• Bookings for courses can be made via our website 

(www.oxford-management.com) or by contacting our 
Registration Desk on +44 1865 578565 or at info@oxford-
management.com

• For on-line bookings, please select the course that you 
require and click on the “Register Now” button, following 
the instructions step by step

• Upon receipt of booking in order, enrolment on 
the respective training course will be confirmed by 
Registration Team with all necessary documentation

Invoicing and Payment
• Our fees include course presentation, relevant materials, 

physical & digital documentation, lunch and refreshments 
served during entire training. Accommodation charges 
are not included in the course fees

• Course fees are payable upon booking unless a valid, 
authorized Purchase Order is provided and accepted

• Invoices will be sent via email/courier to the ID/name 
and address provided

• We prefer to have the fees payment in our account before 
the start of training course. However, if your company has 
a different payment policy, the same should inform us in 
advance

• The currency of fees is in US Dollars (USD). Payments can 
be made in USD or UAE local currency AED (Arab Emirates 
Dirhams) either by Bank Transfer or by Credit Card. Our 
Bank Account details will be provided on the Invoicew

• Please note that we do accept payment by cash, in USD 
or AED, only for the last minute bookings

Cancellation of Courses
• It may be necessary for Oxford to amend or cancel any 

course, course times, instructors, dates or published fees 
due to unforeseen circumstances and we reserve the 
right for such changes

• Any amendments will be advised before the course start 
date and any bookings already paid in full will not be 
subject to increased fees

Cancellation by Client
• Once you have completed your booking, received 

your confirmation of enrolment and a dated payment 
Invoice, you are deemed to have a contract with Oxford 
Management Centre. You reserve the right to cancel this 
contract given the below terms

• All cancellations must be received in writing at info@
oxford-management.com at least 14 days prior to the 
training

• After the cancellation period has expired, consideration 
may be given, on a case to case basis, if a registered 
delegate nominates a substitute on the same course, 
shifts to next session of the course or moves to a new 
course

• For a cancellation request made on or before the 
statutory 14 day cancellation period, a refund may be 
given or a credit note issued which can be used against 
future course fees

• A 25% administration fee (of the total course fee at the 
time of booking) will be charged for any cancellations 
made outside of the statutory cancellation period

Attendance Certificate
• The daily course schedule should be accurately followed 

to ensure undeterred implementation of our training
• All delegates, who participated in their course throughout, 

will receive the Certificate of Completion on the last day
• Please report any foreseeable absences to a Oxford 

Management Centre representative or to your sponsors 
directly

• An absence of three (3) or more sessions of the course will 
invalidate your eligibility for the Certificate of Completion

Please use BLOCK CAPITALS to fill in this form. It is important that you read 
carefully through all information before starting to complete the form.

REGISTRATION DETAILS

Family Name:

First Name:

Position: Company:

Mailing Address:

Telephone: Mobile:

Fax: Email:

AUTHORISATION

Authorisation by:

Position: Company:

Mailing Address:

Telephone: Mobile:

Fax: Email:

Get In Touch
Dubai Office: P.O. BOX: 71903, Dubai, United Arab Emirates
Tel: +971 4 589 6164
Fax: +971 4 589 6194

Europe Office: John Eccles House Robert Robinson Ave
Oxford Science Park, Oxford, OX4 4GP, UK
Tel: +44 1865 578565
Fax: +44 1865 338100 
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