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Introduction

This leading edge 10-day Oxford training seminar entitled, The Oxford 

Advanced Finance Programme is a must for all those who would like to 

attend a course that comprehensively deals with all the key topics of 

strategic management, financial planning, and financial management. 

It is also for those who wish to sharpen up their financial management 

skills, or who wish to refresh or update the skills they already have.

The 10-day Oxford training seminar highlights:

 • Strategic decision-making, financial planning, forecasting and 

budgeting

 • The financial statements and their links with financial planning, 

budgeting and decision-making

 • Ratio analysis of the income statement, balance sheet, and 

statement of cash flows

 • Traditional costing, and Activity Based Costing (ABC), Budgeting 

(ABB) and Management (ABM)

 • Financing decisions, capital structure optimisation, and Weighted 

Average Cost of Capital (WACC)

 • Performance measurement systems including budgeting and 

budgetary control, and the linking of KPIs to strategies using a 

balanced scorecard

 • Interest rate and foreign currency exchange rate risk exposures, and 

financial risk management

 • Capital project investment appraisal using Discounted Cash Flow 

(DCF), business valuations, acquisitions and restructuring

The training seminar is split into two modules:

MODULE I -  Understanding Finance to Influence Strategic Decisions

MODULE II - Financial Analysis, Planning & Control

Each module is structured and can be taken as a stand-alone training 

course; however, delegates will maximise their benefits by taking Module 1 

and 2 back-to-back as a two-weeks training course.  

Objectives

This Oxford training seminar provides delegates with the knowledge 

required to find better answers to questions such as:

 • How are business strategies developed?

 • How does financial management support strategic development?

 • What is the exact nature and scope of the business problems to be 

analysed?

 • Which specific variables, relationships, and trends are likely to be 

helpful in analysing problems?

 • Are there possible ways to obtain a quick ‘ballpark’ estimates of likely 

outcomes of decisions?

 • How precise an answer is necessary with regards to problem-solving 

and decision-making?

 • How reliable are available financial data, and how is uncertainty 

and risk likely to impact on the outcomes of decisions?

 • In economic and financial analysis, what are the implications and 

relative importance of cash flow as distinct from accounting profit?

 • What limitations are inherent in financial data and the key financial 

statements, and how will these affect financial analysis?

 • How important are qualitative judgments in the context of decision-

making?

Training Methodology

This Oxford training seminar entitled, The Oxford Advanced Finance 

Programme includes numerous practical examples and real life 

illustrations, and participative exercises and case studies. It will be 

presented in a very user-friendly way to suit individuals with varying 

levels of financial knowledge and experience. Our aim is for this to 

be an enjoyable learning experience. The training methodology 

combines presentations, discussions, team exercises and case 

studies. Delegates will gain both a theoretical and a practical 

knowledge of all the topics covered. The emphasis is on the practical 

application of the topics and as a result, delegates will return to the 

workplace with both the ability and the confidence to apply the 

techniques learned.

All delegates will receive a comprehensive manual of the training 

seminar to take back to the company, which will serve as a useful 

source of reference in the future. In addition, all delegates will receive 

a CD containing a soft copy of the manual and additional material 

such as Excel models used during the training seminar.

Organisational Impact

This Oxford training seminar will enable delegates to:

 • Recognise the importance of finance as a component of the 

strategic decision-making process

 • Appreciate the significance of the theoretical concepts underlying 

the use of financial tools in the strategic decision-making process

 • Apply the appropriate financial tools in the strategic decision-

making process

 • Identify the impact of external factors on a company’s strategic 

financial plans and decision-making

 • Evaluate the financial consequences of alternative strategic 

decisions

Organisations should benefit from an increase in the ability of their 

managers to understand and analyse the key financial statements 

and anticipate the financial factors that form the basis of strategic 

decision-making, which should ultimately result in better strategic 

planning, and improved company performance.

All the topics in this training seminar are considered in the context of 

maximisation of shareholder wealth, which is the primary objective of 

all commercial organisations.



DAY 1: Linking Strategic Management and Decision-Making with 
Financial Planning and Budgeting

 • Strategy and Strategic Management

 • Vision, Mission, and Objectives

 • Key Features of Strategic Decision-making

 • Rolling out and implementing Strategies

 • Value Creation and Maximisation of Shareholder Wealth

 • Corporate Objectives, Accountability, and Corporate Governance

 • Management Accounting and the links between Strategic Planning and Budgeting

DAY 2: The Financial Statements and Their Links with Planning and 
Financial Decisions
 

 • The Three Key Financial Statements

 • Balance Sheet

 • Income Statement

 • Statement of Cash Flows

 • Sources of Internal and External Financing

 • Cost of Equity, Cost of Debt, and the Weighted Average Cost of Capital (WACC)

 • Capital Structure Models to minimise WACC

 • Preparing a long-term Financial Plan to determine financing requirements

DAY 3: Costing Systems and Measurement Systems that Support 
Financial Decision-Making

 • Costs and Activities

 • Cost Behaviour

 • Fixed Costs and Variable Costs

 • Cost-Volume-Profit (CVP) relationships, Break-even and Sensitivity Analysis

 • Direct and Indirect Costs

 • Activity Based Costing (ABC) and Management (ABM)

 • Refining the Costing System for improved Decision-making 

 

DAY 4: Capital Investment Decisions

 • Future Values, Present Values and Discounted Cash Flow (DCF)

 • Capital Budgeting Principles

 • Evaluating Capital Investment Projects using Accounting Rate of Return (ARR) and 

Payback

 • DCF Evaluation Methods of Net Present Value (NPV), Internal Rate of Return (IRR), 

Modified Internal Rate of Return (MIRR), Equivalent Annual Cost (EAC)

 • Deciding on which Investment Appraisal Methods to use

 • Capital Budgeting, Capital Rationing and the Profitability Index (PI)

 • Further factors to consider in Investment Appraisal

DAY 5: Linking Performance Measures to Strategic Decisions and 
Financial Risk Management

 • Linking Strategic Objectives to Key Performance Indicators (KPIs) in a Balanced 

Scorecard

 • Obstacles to achieving Strategic Objectives created by the Accounting and Costing 

System

 • Uncertainty and Risk Analysis

 • Types of Business Risk and Financial Risk

 • Risk Management Principles

 • Development of Risk Management Tools to mitigate and minimise risk

 • Insurance and Hedging

 • Interest Rate Risk and Foreign Currency Exchange Rate Risk

The Course Outline
Module I - Understanding Finance to Influence 
Strategic Decisions

Personal Impact

• Enable individuals to broaden their 

financial knowledge, develop and 

manage the financial aspects 

of their role more effectively, and 

enhance their performance

• Increase their self-confidence in 

dealing with financial issues and 

financial professionals

• Better understanding of how 

financial considerations help to 

support an organisation’s strategic 

decisions

• Enable them to better appreciate 

how such decisions may affect their 

own departments or business units, 

as well as their companies

• Acquire the ability, when involved 

in decisions about investment, 

operations, or financing, to choose 

the most appropriate tools from the 

wide variety of financial techniques 

available to provide a quantitative 

analysis

Who

Should Attend?

This Oxford training seminar is designed 

for business professionals that need or 

wish to understand the financial aspects 

of the strategic decision-making process. 

It is crucial for every role and at every 

management level in the organisation, 

including for example:

• Sales and Marketing

• Engineering

• Project Management

• Purchasing

• Logistics

• Human Resources, and is a ‘must’ for:

• Interns, financial analysts, 

financial controllers, 

accountants, treasurers, 

corporate planning and 

business development 

professionals, and others active 

in the planning process

• Middle and junior management 

as a useful element in their 

career advancement

All participants will be able to offer 

their input, based on their individual 

experiences, and will find the training 

seminar a useful forum for upgrading and 

enhancing their understanding of best 

corporate financial practices in the areas 

covered.
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DAY 6: The Challenge of Financial Economic 

Decision-Making

 • The Practice of Financial / Economic Analysis

 • The Value-creating Company

 • Corporate Value and Shareholder Value

 • A Dynamic Perspective of Business

 • The Agency Problem and Corporate Governance

 • What information and data to use?

 • The Nature of Financial Statements

 • The Context of Financial Analysis and Decision-making

DAY 7: Assessment of Business Performance

  

 • Ratio Analysis and Business Performance

 • Management’s Point of View

 • Owners’ Point of View

 • Lenders’ Point of View

 • Ratios as a System – Pyramids of Ratios

 • Integration of Financial Performance Analysis

 • Economic Value Added (EVA)

 • Predicting Financial Distress

DAY 8: Projection of Financial Requirements

 • Interrelationship of Financial Projections

 • Operating Budgets

 • Standard Costing and Variance Analysis

 • Cash Forecasts and Cash Budgets

 • Sensitivity Analysis

 • Dynamics and Growth of the Business System

 • Operating Leverage

 • Financial Growth Plans

 • Financial Modelling

The Course Outline
Module I I - Financial Analysis, Planning & Control
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DAY 9: Analysis of Investment Decisions 

 • Applying Time-adjusted Measures

 • Net Present Value (NPV) and Internal Rate of Return (IRR)

 • Strategic Perspective

 • EVA and NPV

 • Refinements of Investment Analysis

 • Equivalent Annual Cost (EAC)

 • Modified Internal Rate of Return (MIRR)

 • Sensitivity Analysis, Scenario Analysis, Simulation, and NPV 

break-even

 • Dealing with Risk and Changing Circumstances

DAY 10: Valuation and Business Performance

 • Managing for Shareholder Value

 • Shareholder Value creation in Perspective

 • Evolution of Value-based Methodologies

 • Creating Value in Restructuring and Combinations

 • Financial Strategy in Acquisitions

 • Business Valuation

 • Business Restructuring and Reorganisations

 • Management Buy Outs (MBOs) and Management Buy Ins 

(MBIs)



Date Venue Fee($)

13 - 24 Jan 2020 London $11,900

20 - 31 Jul 2020 Kuala Lumpur $11,900

05 - 16 Oct 2020 London $11,900

02 - 13 Nov 2020 Liverpool $11,900

This fee is inclusive of Documentation, Lunch and Refreshments

BOOKING POLICIES
Booking
• Bookings for courses can be made via our website 

(www.oxford-management.com) or by contacting our 
Registration Desk on +44 1865 578565 or at info@oxford-
management.com

• For on-line bookings, please select the course that you 
require and click on the “Register Now” button, following 
the instructions step by step

• Upon receipt of booking in order, enrolment on 
the respective training course will be confirmed by 
Registration Team with all necessary documentation

Invoicing and Payment
• Our fees include course presentation, relevant materials, 

physical & digital documentation, lunch and refreshments 
served during entire training. Accommodation charges 
are not included in the course fees

• Course fees are payable upon booking unless a valid, 
authorized Purchase Order is provided and accepted

• Invoices will be sent via email/courier to the ID/name 
and address provided

• We prefer to have the fees payment in our account before 
the start of training course. However, if your company has 
a different payment policy, the same should inform us in 
advance

• The currency of fees is in US Dollars (USD). Payments can 
be made in USD or UAE local currency AED (Arab Emirates 
Dirhams) either by Bank Transfer or by Credit Card. Our 
Bank Account details will be provided on the Invoicew

• Please note that we do accept payment by cash, in USD 
or AED, only for the last minute bookings

Cancellation of Courses
• It may be necessary for Oxford to amend or cancel any 

course, course times, instructors, dates or published fees 
due to unforeseen circumstances and we reserve the 
right for such changes

• Any amendments will be advised before the course start 
date and any bookings already paid in full will not be 
subject to increased fees

Cancellation by Client
• Once you have completed your booking, received 

your confirmation of enrolment and a dated payment 
Invoice, you are deemed to have a contract with Oxford 
Management Centre. You reserve the right to cancel this 
contract given the below terms

• All cancellations must be received in writing at info@
oxford-management.com at least 14 days prior to the 
training

• After the cancellation period has expired, consideration 
may be given, on a case to case basis, if a registered 
delegate nominates a substitute on the same course, 
shifts to next session of the course or moves to a new 
course

• For a cancellation request made on or before the 
statutory 14 day cancellation period, a refund may be 
given or a credit note issued which can be used against 
future course fees

• A 25% administration fee (of the total course fee at the 
time of booking) will be charged for any cancellations 
made outside of the statutory cancellation period

Attendance Certificate
• The daily course schedule should be accurately followed 

to ensure undeterred implementation of our training
• All delegates, who participated in their course throughout, 

will receive the Certificate of Completion on the last day
• Please report any foreseeable absences to a Oxford 

Management Centre representative or to your sponsors 
directly

• An absence of three (3) or more sessions of the course will 
invalidate your eligibility for the Certificate of Completion

Please use BLOCK CAPITALS to fill in this form. It is important that you read 
carefully through all information before starting to complete the form.

REGISTRATION DETAILS

Family Name:

First Name:

Position: Company:

Mailing Address:

Telephone: Mobile:

Fax: Email:

AUTHORISATION

Authorisation by:

Position: Company:

Mailing Address:

Telephone: Mobile:

Fax: Email:
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