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Developing a Critical Skill Capacity, Cornerstone of High Performance

Introduction

This leading-edge Oxford Budgeting, Forecasting and the Planning 

Process training seminar provides the theoretical basis and necessary 

skills to develop world class strategic planning, forecasting and budgeting 

processes. A strategy is a long-term plan of what an organisation is 

going to do to achieve its overall policy. This Oxford Finance & Budgeting 

training seminar will enable delegates to develop a framework that links 

strategies to annual budget and targets and aims for world class levels of 

management and organisational performance.

A budget is a short-term plan of how an organisation quantifies the 

operational activities required to achieve its long-term strategy. This 

Oxford Budgeting, Forecasting and the Planning Process training course 

will provide delegates with the skills and forecasting techniques to 

develop a budget as a plan, and use control budgets and analysis of 

variances to actual to identify areas in which financial performance may 

be improved.

This Oxford training course will highlight:

 • Links between Strategic Financial Planning, Forecasting, and 

Budgeting

 • Effective Excel and other Forecasting Techniques to support 

Financial Planning and Budgeting

 • Impacts on Financial Plans of alternative methods of Financing, and 

Business and Financial risk

 • Traditional and Modern Costing Systems that are used in the Budget 

Process

 • Best Practice in Operating Budgeting, Budgetary Control, Capital 

Investment Budgeting, and Cash Forecasting and Budgeting

Objectives

By the end of this Oxford training seminar, participants will learn how to:

 • Improve their ability to think strategically and participate in the 

integration of the organisation’s strategic management and 

budgeting processes

 • Use forecasting techniques most appropriate to their organisation’s 

strategic planning and budgeting

 • Apply the techniques that relate to the key principles of financial 

management: shareholder wealth maximisation; cash flow; time 

value of money; risk

 • Appreciate the behavior of costs and identify the costing methods 

that may best be used in financial planning, budgeting and 

budgetary control

 • Use best practice to develop operating budgets, capital expenditure 

budgets, and cash flow budgets and forecasts in line with 

organisational strategic objectives

Training Methodology

This Oxford Budgeting, Forecasting and the Planning Process training 

seminar will combine the presentation of analytical techniques, 

examples and case studies. Relevant worked examples will illustrate 

the learning points and tools and techniques in a real-world 

environment. Group discussion will promote exchange of experiences 

and ideas.

The interactive team case studies and exercises will reinforce the 

application of topics covered. These are supported with the help 

and advice of your Instructor and his extensive practical experience 

and knowledge of strategic planning, forecasting and budgeting. 

Difficult mathematical concepts are minimised wherever possible 

and handled in a visual way that is easy to understand – our aim is 

for this to be an enjoyable learning experience.

Organisational Impact

Participants in this Oxford Finance & Budgeting training programme will 

provide benefits for their organisation through the enhanced knowledge 

and set of skills that they will take back to the workplace:

 • Strategic Thinking and Appreciation of the links between Budgets 

and Strategic Financial Plans

 • Application of Effective Forecasting Techniques

 • Risk Analysis and Risk Management

 • Identification of the most appropriate Financing and Optimal 

Capital Structures

 • Development of Modern Approaches to Costing, Planning, 

Budgeting and Budgetary control

 • Capital Investment Project Budgeting, Cash Forecasting and 

Budgeting



DAY 1: Strategic Management and Financing

 • Strategic Analysis, Strategic Choices and Evaluation, and Strategic Implementation
 • The Links between Strategy, Forecasting, Planning, Budgeting, Performance Measurement
 • Strategic capability and avoiding the Spiral of Death
 • Shareholder Wealth Maximisation, Corporate and Shareholder Value Creation
 • Financial Strategy, Dividend Policy, the Agency Problem and Corporate Governance
 • Long-term Financing

 • Debt and Equity; Cost of Equity using Dividend Growth and Capital Asset Pricing 
Model (CAPM); Cost of Debt; Weighted Average Cost of Capital (WACC)

 • Capital Structure Optimisation Models to minimise WACC
 • Using Strategy Maps to link strategies to Performance Measurement: The Balanced 

Scorecard

DAY 2: Financial Planning, Forecasting, and Risk Analysis 

 • The Financial Planning Process and Modelling using Excel
 • Statistical Forecasting Tools and Techniques

 • Time series; moving averages; exponential smoothing; Pareto Analysis; trend 
progression; linear regression; correlation

 • Forecasting long- and short-term sales revenues, and sales pricing
 • Porter’s generic strategy of cost leadership and differentiation; Bowman’s strategy 

clock; full cost pricing; marginal cost pricing; target cost pricing; life-cycle costing; 
kaizen costing; value-based pricing

 • Using Excel for Optimum Product mix decisions
 • Short-term Financing, Working Capital, and the Cash Operating Cycle
 • Direct and Indirect Cash Flow Analysis and Cash Flow Forecasting using Excel
 • Uncertainty and Risk

 • Business Risk
 • Financial Risk
 • Systematic Risk
 • Unsystematic Risk

 • The Choices available to Minimise and Mitigate Risk

DAY 3: Cost Analysis Techniques

 • Cost Behaviour and Activities
 • Fixed and Variable Costs, Direct and Indirect Costs
 • Product Costs and Period Costs
 • Cost Allocation and Absorption of Overheads
 • Absorption or Full Costing
 • Marginal Costing
 • Cost-Volume-Profit (CVP) and ‘what-if’ analysis using Excel
 • Activity Based Costing (ABC) and Activity Based Management (ABM)

 
DAY 4: Budgeting, Budgetary Control and Performance 
Improvement

 • To Budget or Not – Purposes and Reasons for Budgets
 • Stages in the Budget Preparation Process
 • Preparation of the Master Budget
 • Activity Based Budgeting (ABB)
 • Responsibility Accounting and Variance Analysis

 • Standard costing; flexed budgets; budgetary control to measure organisational and 
management performance

 • Advantages, Disadvantages and Behavioural Aspects of Budgeting
 • The Conflict between Performance Improvement and the Costing System
 • Lean Thinking and Integrating Continuous Performance Improvement into the Budget 

Process

DAY 5: Project Appraisal and Capital Budgeting 

 • The Time Value of Money
 • Future Values
 • Present Values
 • Discounted Cash Flow (DCF)
 • Capital investment Project Appraisal

 • Accounting Rate of Return (ARR); payback; Net Present Value (NPV); Internal Rate of 
Return (IRR); Modified Internal Rate of Return (MIRR); Discounted Payback; Equivalent 
Annual Cost (EAC)

 • Project Risk
 • Sensitivity Analysis; simulation; scenario analysis; NPV break-even

 • Capital Rationing
 • Capital Budgeting and the Profitability Index (PI)

The Course OutlinePersonal Impact

Delegates will learn to take a strategic 

approach and greatly improve their 

Planning and Budgeting skill-set 

relating to:

• Strategic Analysis and Financial 

Planning and Use of Strategy Maps 

like the Balanced Scorecard

• Use of Qualitative and Quantitative 

Forecasting Tools and Techniques, 

and Evaluation of Business and 

Financial Risk

• Absorption Costing, Marginal 

Costing and Cost-Volume-Profit 

(CVP) Analysis, Activity Based 

Costing (ABC), and Activity Based 

Management (ABM)

• Preparation of Operating Budgets, 

Cash Budgets and Forecasts, and 

the Use of Activity Based Budgeting 

(ABB), Flexed Budgets and Variance 

Analysis for Budgetary Control

• Evaluation of Alternative Financing, 

Optimisation of Capital Structure, 

and Computation of Cost of Equity, 

Cost of Debt, and Weighted Average 

Cost of Capital (WACC)

• Application of Discounted Cash Flow 

(DCF) techniques of Net Present 

Value (NPV), Internal Rate of Return 

(IRR), Modified Internal Rate of 

Return (MIRR), Equivalent Annual 

Cost (EAC), and the Profitability 

Index (PI) for Capital Project 

Investment Appraisal and Capital 

Budgeting

Who
Should Attend?
This Oxford Budgeting, Forecasting 

and the Planning Process training 

programme is designed to be suitable 

for anyone involved in budgeting and 

planning in companies, corporations, 

and governmental, education, and 

health service organisations. It is 

equally valuable for those working 

in finance and accounting, costing, 

and treasury departments, and all 

other financial and non-financial 

professionals who have budget 

responsibility or are involved in the 

planning process, for example:

• Line Managers

• Project Managers

• Professional Advisers and 

consultants who would like to further 

develop their strategic thinking 

and decision-making, and refresh 

and update their skill-sets relating 

to planning, forecasting and 

budgeting, and their linkages

Budgeting, Forecasting and the Planning Process



Date Venue Fee($)

24 - 28 Nov 2019 Dubai $4,950

05 - 09 Jul 2020 Dubai $4,950

22 - 26 Nov 2020 Dubai $4,950

This fee is inclusive of Documentation, Lunch and Refreshments

BOOKING POLICIES
Booking
• Bookings for courses can be made via our website 

(www.oxford-management.com) or by contacting our 
Registration Desk on +44 1865 578565 or at info@oxford-
management.com

• For on-line bookings, please select the course that you 
require and click on the “Register Now” button, following 
the instructions step by step

• Upon receipt of booking in order, enrolment on 
the respective training course will be confirmed by 
Registration Team with all necessary documentation

Invoicing and Payment
• Our fees include course presentation, relevant materials, 

physical & digital documentation, lunch and refreshments 
served during entire training. Accommodation charges 
are not included in the course fees

• Course fees are payable upon booking unless a valid, 
authorized Purchase Order is provided and accepted

• Invoices will be sent via email/courier to the ID/name 
and address provided

• We prefer to have the fees payment in our account before 
the start of training course. However, if your company has 
a different payment policy, the same should inform us in 
advance

• The currency of fees is in US Dollars (USD). Payments can 
be made in USD or UAE local currency AED (Arab Emirates 
Dirhams) either by Bank Transfer or by Credit Card. Our 
Bank Account details will be provided on the Invoicew

• Please note that we do accept payment by cash, in USD 
or AED, only for the last minute bookings

Cancellation of Courses
• It may be necessary for Oxford to amend or cancel any 

course, course times, instructors, dates or published fees 
due to unforeseen circumstances and we reserve the 
right for such changes

• Any amendments will be advised before the course start 
date and any bookings already paid in full will not be 
subject to increased fees

Cancellation by Client
• Once you have completed your booking, received 

your confirmation of enrolment and a dated payment 
Invoice, you are deemed to have a contract with Oxford 
Management Centre. You reserve the right to cancel this 
contract given the below terms

• All cancellations must be received in writing at info@
oxford-management.com at least 14 days prior to the 
training

• After the cancellation period has expired, consideration 
may be given, on a case to case basis, if a registered 
delegate nominates a substitute on the same course, 
shifts to next session of the course or moves to a new 
course

• For a cancellation request made on or before the 
statutory 14 day cancellation period, a refund may be 
given or a credit note issued which can be used against 
future course fees

• A 25% administration fee (of the total course fee at the 
time of booking) will be charged for any cancellations 
made outside of the statutory cancellation period

Attendance Certificate
• The daily course schedule should be accurately followed 

to ensure undeterred implementation of our training
• All delegates, who participated in their course throughout, 

will receive the Certificate of Completion on the last day
• Please report any foreseeable absences to a Oxford 

Management Centre representative or to your sponsors 
directly

• An absence of three (3) or more sessions of the course will 
invalidate your eligibility for the Certificate of Completion

Please use BLOCK CAPITALS to fill in this form. It is important that you read 
carefully through all information before starting to complete the form.

REGISTRATION DETAILS

Family Name:

First Name:

Position: Company:

Mailing Address:

Telephone: Mobile:

Fax: Email:

AUTHORISATION

Authorisation by:

Position: Company:

Mailing Address:

Telephone: Mobile:

Fax: Email:
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